
DEIC Meeting 
04 January  2021/ 02:03 PM / Google Meet 

Attendees:  Laura Haycock, Julie Latiolais, Kelsey Thibodeaux,  Brittany 

Novich, Denise White, Sabrina Weatherly, Donna Cole, Cindy Downs, 

Jamie Haining, Cara Holder, Kerrie Davis, Cindy Gale, Lisa Seaux, Kevin 

Schexnaider, Brian Richardson, Jon Deckert, Taylor McDonald, Angela 

Harper, Irene Baize, Morgan Jones, Candace Whitewood, Amy Gassen, 

Jessica LaGrappe, Kristen Baxter,  Brenda Duhon, Julie Gauthier, Tanya 

Davis,  Misty Higgins 

Agenda 
Mrs. Thibodeaux called the meeting to order 2:03 

1. Calendar Discussion 
Mrs. Gauthier opened with the discussion of the 2 calendar options. We discussed the effects of 
attendance, parental custody times and traveling during the Christmas break for each calendar. 
We then took a vote on which calendar options would be better for our students and the vote was 
12 to 8 in favor of option 1. Kelsey Thibodeaux motioned for the approval of calendar 1 and Donna 
Cole seconded the motion.  

 
2. Review of the proposed learning flex days 
Mrs. Gauthier explained the overview of the flex days that we would have in the 21-22 school year 
if we agreed with the plan. Flex days are used to support personal professional growth. The 
purpose of the flex hours is for employees to meet the expectation of professional learning by 
attending workshops, conferences, seminars, and courses. Teachers must earn eighteen (18) hours 
of flex time for the 2021-2022 school year. 12 hours must be from professional learning, and 6 
hours from “other duties as assigned”. These other duties would be agreed upon by your principal 
examples were helping out with after hours sports, reading nights etc.. The district also plans to 
offer some after hours tech classes. Dr. Duhon said that elementary teachers who are doing the 
reading academies could also use the summer classes as some of their 12 hours. If you present on a 
subject matter to your campus you could also count this time. If you come across virtual learning 
being presented after hours talk with your principal your campus could still pay for it. Employees 
that do not fulfill their required 18 hours of Professional Learning/Other Duties as assigned during 



the required time will be docked at their daily rate of pay (up to 3 days) in order to return the 
compensation received for the flex day hours. Payroll deductions shall be done in half-day or 
full-day increments depending on the amount of time not fulfilled. Mrs. Gauthier said these were 
just some of the outlines it would be discussed further with administration upon our approval the 
committee agreed to move forward with it.  

3. Summer School 2020 
Mrs. Gauthier said after talking with elementary campuses and seeing all of the loss in learning in 
these campuses due to the pandemic the district is looking at doing something new and innovative 
for summer programs. It would be centered around an enrichment type program. It could possibly 
be a week of reading enrichment, a week of math enrichment and a week of science.  

4. Closing 
Mrs. Gauthier and Mrs. Thibodeaux ended the meeting by setting the next meeting on May 3rd at 
3:45.  

Adjourned: 2:27 

Submitted by Donna Cole 

 

 
 


